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DIRECT MAIL-GIVING VOTERS ALL THE FEELS
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“When | was diagnosed with breast cancer, | knew | When your heaith is at stake, you shouldn't be worried about
IWANT EVERYONE - - s s st o s

health insurance, | didn’t have to fight for coverage of future. | fought breast cancer. | will fight the health insurance
To FEEL TH E JOY OF 1y treatment. Now I'm running for Delegate because  companies who want to discriminate against people with

too many families with pre-existing conditions may pre-existing conditions. | will fight the politicians who have
BEI N G H EALTHY » be denied coverage for treatment or see their rates voted against expanding coverage for working parents

- increase beyond what they can afford. and veterans. And | will never stop fighting for you.”

—~DEMOCRAT NANCY GUY
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a
90-95% ACCURACY

- No fast forwarding

- Nounsubscribing

- Rightinto the voters home
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DIRECT MAIL TELLS A STORY
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B No Corporate PAC Money Accepted

"l had a chance to chase my
dreams and every child should
have the same opportunity.”

~ DEMOCRAT MONDAIRE JONES

ENDORSED BY:

- DEMOCRAT MONDAIRE JONES
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MONDAIRE JONES
IN THE JUNE 23RD PRIMARY.

info@mondairsforcongress.com
 /mondairejonesNY17 W@mondairsjones /B MondaireForCongr

MONDAIRE JoHE&
IN THE JUNE 23RD PRIMARY.

“Growing up in Spring Valley, my single mom worked multiple jolos to make
ends meet Even with Section 8 hausing and food stamps, our small family
str

ggled. My grandparents stepped in to help. My grandmother would take
me to work cleaning houses when we couldnt afford day care. My grandfather
was a janitorat Pamana Middle School

With the help of 2 great public education, | wes able to dream big and

achieve big goals, | graduated from Stanford Universty and Harvard Law School.
| represented the less fortunate pro bono, helpi mortgage fraud.

As a lawyer for Westchester Caunty, | ltigated ( {and won) the biggert ases an
behalf of taxpayers

Iserved President Obama at the Department of Justice, where | worked on
criminal justice reform and helped prepare for the canfimatian of now-Supreme
Court Justice Elena Kagan. | dreamed big, and I'm running for Congress because
dreaming big and achieving those dreams should be achievable for all of us”

~ DEMOCRAT MONDAIRE JONES

MONDAIRE JONES
HAS THE REAL EXPERIENCE WE NEED RIGHT NOW.



@ BEST PRACTICES INSTITUTE

USING DIRECT MAIL EFFECTIVELY

=> Mail really sings when partnered with field, digital, and TV.

=> Inthe case of digital and TV, mail provides depth on the topics.

=>» When partnered with field, it provides more repetitions.
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DIRECT MAIL TELLS A STORY

| SUPPORT
PETER SHUMLIN
BECAUSE HE WILL

BRING JOBS TO ‘ ¢
THIS AREA. SEE A

PETER SHUMLIN FOR GOVERNOR. WWW.SHUMLINFORGOVERNOR.COM

I SUPPORT PETER
SHUMLIN BECAUSE
HE SUPPORTS
VERMONT FARMERS.

— BRUCE BRANON, FAIRFIELD, VT

PETER SHUMLIN FOR GOVERNOR. HE'S ON OUR SIDE.

1 SUPPORT
PETER SHUMLIN
BECAUSE HE
SUPPORTS OUR
WAY OF LIFE.

- ED DANIELS, ST. ALBANS, VT ©

PETER SHUMLIN FOR GOVERNOR. WWW.SHUMLINFORGOVERNOR.COM
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ALL THE DIRECT MAIL QUESTIONS ANSWERED

- Doyouuse aunion printer?
= Isn't USPS really slow?

= Doesn'titjust get thrown away?



TEXTING
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TEXTING PROGRAMS 101

Not only who you can reach, but how
Which text tools? (A brief history of p2p) ®

Data Management

N 2 T/

Volunteer Management
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WHO YOU CAN TEXT (AND HOW)

Who?

Potential voters
Donors
Volunteers

How?

e Voter Identification,
Persuasion

e Voter Education,
Registration &
Persuasion,

e Fundraising

Event Invitation

e Volunteer recruitment!
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WHICH TOOL? - A BRIEF P2P BACKGROUND

In 2016, the Bernie Sanders campaign texts using Hustle
Developers from the campaign go on to create ThruText and Spoke

By 2018, texting using all three (and others) is widespread

N Z 28 27

By 2020 everyone used it - even Republicans - and bigger than before
¢ In 2016, the Bernie campaign sent 8 million texts

¢ In 2020, Biden-Harris sent over 330 milion
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THERE ARE SEVERAL PLATFORMS TO CHOOSE
Hustle Thrutext b

SPOKE

|.t. & Elizabeth-Warren/ Spoke ' pubiic
politics
rEWI red <> Code © Issues 4 19 Pull requests 1
master v 2 branches

rumbleup | LfJ0})sesame
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$0 WHICH TOOLS SHOULD YOU USE?

- We here at the DNC use a version of Spoke called Scale To Win
-> Afewreasons why

\
N
& Open Source o SCALE
¢ By organizers, for organizers
= But the sky's the limit TOWIN -
Yaue N
\
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WHAT IS A TEXTING CAMPAIGN?

- Getting, formatting, and uploading lists
= Writing and adding message copy
¢ (A/Btests!)
¢ Cannedresponses become testing grounds

- Setting up texting hours
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DATA MANAGEMENT

- Letsyou track goals
- Lets you pivot
- And multiplies output

DA DA DA DA DA
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VOLUNTEER MANAGEMENT

3 Principles:
- Peoplelove texting

= Usefreedigital tools &
automate everything

=> Tiered Volunteer Roles &
Multiple Roles
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TEXTING ISN'T ENOUGH, BUT ADDS SO MUCH

- P2P works best as a program that serves your other programs. But it adds
so much:

¢ Aneasy way for folks to get involved who wouldn't otherwise
¢ Multilingual outreach

¢ Accurate data



DIGITAL ADS
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WHY DO WE ADVERTISE & WHO DO WE TARGET?

Voter contact digital ads have a primary goal of

> Awareness communicating your campaign’s message to voters.

=> Persuasion Ad targeting depends on our objective. Ads that are designed to
persuade voters target... persuadables. Whereas ads designed

> Turnout to motivate voters to cast their ballot target likely supporters.
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WHERE CAN WE REACH VOTERS?

There are many platforms to reach voters. Each platform hasits

Facebook own pros and cons.

Instagram
Google Search
YouTube

Snap

\ 2 20 2
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HOW DO WE TARGET VOTERS?

facebook. Instagram GO g|€ & YouTube ZCE

e Listmatch Demographics (Age, Geo, e Listmatch

e Lookalike Gender) e Lookalike

e Demographics (Age, Geo, e Contextual Targeting e Demographics (Age, Geo,
Gender) (Topics, Placements, Gender)

e Interests Keywords) e Interests
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WHAT CREATIVE SHOULD WE USE?
facebook. Instagram

Boosting organic content Direct-to-camera video News boosting

The Hon. Joshua Cole & Jalme Harrt
b ? Michelle Wu O SRS Mriesn
ctober 2 Sponsored -Paid for by JAIME HARRISON FOR US SENATE
» ) Sponsored - Paid for by The Wu Committee P .
Our District is supporting our campaign because they believe in i A8OTAGHT b nsrsasse
what we can accomplish together. (@ JAIME HARRISON ENDORSED BY THE STATE @
Listen in to what community members have to say. @ #whyilikejosh These days the 28 Bus says "Ride for Free™ This pilot comes after years of
S e S e “Hartison, 44, has the potentia to be a transformative poltical figure who
wocacy organizing for. v rcHy. verior will represent our state in a manner that mirrors the solutions-orlented
residents. mindset of most South Carolinians — but with the energy and unifying
b vision that longtime Incumbency is clearly stripping away from Graham~

I took a ride on Sunday! £J

Michelle Wu

Leadership matters.

htps://w com/2021/08/01 I

021-@

This election, we're fighting for our future. Vote. g

P o002/200

JAIMEHARRISON.COM
Endorsed by The State Learn
Jaime Harrison for Senate

There it is! 28 Bus is comi
we're going to get on.

BOSTONGLOBE COM
Boston mayoral candidate Michelle Wu is on an island alone
with rent control - The Boston Globe

Though all major candidates in the Boston mayoral race have called
attention to the city’s affordable housing crisis, W is the only one to.

Michelle Wu Rides the New Free 28 Bus



https://www.facebook.com/watch/?v=627121058310665&ref=sharing
https://www.facebook.com/ads/library/?id=919570948449781
https://www.facebook.com/ads/library/?id=296491418937034
https://www.facebook.com/ads/library/?id=902567033974691
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WHAT CREATIVE SHOULD WE USE?

Google
Brand Protect Search

Chris Hurst | Fighting for Southwest VA | Putting Our Families First

hurst4delegate.com

He expanded Medicaid, helped reopen schools safely, and expanded Broadband. Delegate Chris Hurst fights for New
River Valley families.

Jaime Harrison For Senate | No Cuts To Unemployment | Our Families Deserve Better
jaimeharrison.com/unemployment

Lindsey Graham wants to cut unemployment benefits by $600 a month. We need to take care of our families: no cuts
to unemployment benefits.

Theresa Greenfield | Democrat for U.S. Senate | The Social Security Candidate
greenfieldforiowa.com

Theresa Greenfield is the candidate who will protect Social Security. She knows what it's like to need a hand up and
she'll always offer it to others.

Mobile Examples

O, val demings X
Al News Images  Videos Maps Shopping

Ad - https://secure.actblue.com/

Paid for by VAL DEMINGS FOR U.S. SENATE
Val Demings for Senate - Val Demings —
Donate Now

Every dollar counts in the fight to defeat Marco Rubio —
donate to Val Demings now. Val Demings is counting on
grassroots donations to win this...

Val Demings for Senate
Donate to Val Demings

Flip Florida Blue
Commonsense Gun Reform
Protect Voting Rights

Val Deminas . G

AA @ Q val demings U]

< > i} m )

O, raphael warnock X
All News Images Videos Maps  Shopping

Ad - http: actblue. p-ga-blue

Paid for by WARNOCK FOR GEORGIA
Donate to Reelect Sen. Warnock -
Donate to Keep the Senate Blue

Donate by Midnight: If we lose this seat, we risk Mitch
McConnell’s GOP taking back power. The GOP is...

No More Mitch McConnell

The GOP is outraising us. Give now to defend our Dem
Senate majority.

Protect Voting Rights

Donate now to reelect Sen. Warnock and protect voter
rights.

Health Care is a Right

Your donation will help Dems win in GA and expand
health care.

AA @ Q raphael warnock ¢

< > M m



https://transparencyreport.google.com/political-ads/advertiser/AR459419010836987904/creative/CR230861329747935232
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WHAT CREATIVE SHOULD WE USE?

& YouTube

Non-skip video - 15s Non-skip video - 6s Skippable video

Have you
voted yet?

PRICE CAPS ON DRUGS

PRESIDENT

_SOLIL OF AMERICA

LIKE INSULIN

@ & Yoube I3


https://transparencyreport.google.com/political-ads/advertiser/AR459419010836987904/creative/CR324005907539165184
https://transparencyreport.google.com/political-ads/advertiser/AR522894779181170688/creative/CR268818807600971776
https://transparencyreport.google.com/political-ads/advertiser/AR108481940364984320/creative/CR553610289338122240
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WHAT CREATIVE SHOULD WE USE?
3

MICHELLE

HAVE YOU
VOTED EARLY YET?

LAST DAY
TO VOTE EARLY

WERE WITH

&
W'

A Bold Agenda

IS SATURDAY,
MAY 29TH

£ =
< 4

\ Have you . *
voted yet?

PAID FOR BYSTHELLECKMTTTEE
D 0

»  0:04/0:06 < » 0:00/0:06 <



https://www.snap.com/en-US/political-ads/asset/01b493c0b164fc965530983b6672b607eb79feae20e6d6b32995ac0a7424b131?mediaType=mp4
https://www.snap.com/en-US/political-ads/asset/d6f9b867f31731cb71ce08aa53a34d3e427bb33b3c3f74360878a7024722a928?mediaType=mp4
https://www.snap.com/en-US/political-ads/asset/669c273dd9358fa6da8464cf65d6abc74c922d298a0fcd91d102b2807d5c54a9?mediaType=mp4
https://www.snap.com/en-US/political-ads/asset/ae91b6d64b47133f76a4428004af5b6e3bb2f767ab696e843fc62a019cbdb764?mediaType=png
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DIGITAL ADS GLOSSARY

Impressions: the number of times your ad appeared on screen
Reach: the number of people who were served your ad
Frequency: the number of times someone saw your ad

CPM: the cost per 1,000 impressions

L 2L R 2

CPC: the cost per one click
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SAMPLE MEDIA PLAN

T pncevepion A B Do teied Coaledly Mol s Tou
Facebook + Instagram | 10/18/22 | 11/8/22 | List match Persuasion Universe 50,000 50% 25,000 5 125,000 $18 3 $6,750
Snap 10/18/22 | 11/8/22 | List match Persuasion Universe 50,000 25% 12,500 5 62,500 S7 3 $1,313
Facebook + Instagram | 10/25/22 | 11/8/22 List match GOTV Universe 30,000 50% 15,000 7 105,000 $18 2 $3,780
Snap 10/25/22 | 11/8/22 List match GOTV Universe 30,000 25% 7,500 7 52,500 $7 2 8735

Flight Flight

Audience Description Est. Clicks Est.CPC Total Budget
Start End

Platform

Google Search 10/18/22 | 11/8/22 Brand Protect Keywords 500 $2.50 $1,250.00
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RESOURCES

Facebook Ad Librar

Google Ad Library (Political Only)

FWIW Newsletter

BPI Political Ads Tracker



https://www.facebook.com/ads/library/?active_status=all&ad_type=political_and_issue_ads&country=US&media_type=all
https://transparencyreport.google.com/political-ads/region/US
https://fwiwnewsletter.substack.com/
https://politicaladstracker.com/advertisers

QUESTIONS?

DEMOCRATIC NATIONAL COMMITTEE
www.democrats.org | @TheDemocrats | text TRAINING to 43367

BY TEXTING TRAINING TO 43367, YOU ARE AGREEING TO RECEIVE RECURRING PERIODIC TEXTS FROM THE DEMOCRATIC NATIONAL
COMMITTEE. TEXT STOP TO QUIT, HELP FOR HELP. MSG&DATARATESMAYAPPLY. DEMOCRATS.ORG/PRIVACY-POLICY



http://www.democrats.org

