
 

Chair Lisa Hernandez Highlights Party 
Transformation, Shares Her Vision for DPI’s Next 

Four Years          
 

Under DPI Chair Hernandez's leadership, what was once an inaccessible organization 
for many, has become an organizing machine representing Illinois Democratic voters in 
every corner of the state.  

Coordinated Campaigns 

Since 2022, the Democratic Party has launched comprehensive statewide coordinated 
campaigns, supporting down-ballot and statewide wins for Illinois Democrats. Each 
cycle, the Party has successfully stretched itself as an operation: 
 
Organize Illinois 2022 

●​ Launched DPI’s first-ever Spanish-language ads 
○​ The campaign, focused on minimum wage and support for working 

families, consisted of six 16-second digital videos running on YouTube. 
The Spanish-language ads, titled “Para Nosotros” and “Ninguno,” 
specifically targeted Latino voter-heavy zip codes across the state, with an 
additional version playing in the 25th Senate district in support of State 
Senator Karina Villa. 

●​ Targeted Black and downstate voters in over 230 zip codes 
○​ This campaign also focused on minimum wage and support for Black and 

rural working families, with 16-second digital videos running on YouTube. 
The campaign includes variations on each piece of creative to separately 
highlight the following candidates: Susana Mendoza, Kwame Raoul, Mike 
Frerichs, and Alexi Giannoulias. 

●​ Supported Representative Delia Ramirez’s successful election, when she 
became the first Midwest Latina elected to Congress 

●​ Supported Alexi Giannoulias’s election to Secretary of State in 2022 
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Organize Illinois 2024 

●​ By putting boots on the ground and connecting with communities directly, DPI 
worked to engage nearly 2 million voters on doors and phones, and hosted 
nearly 200 get-out-the-vote events. 

●​ The Party also opened 12 satellite offices statewide, hired a coordinated 
organizing team of 14 dedicated staff, and coordinated multiple Weekends of 
Action throughout the state. DPI made significant investments in paid 
communications and coordinated volunteer voter contact efforts to support 
candidates running up and down the ticket. 

●​ By protecting key seats and making impactful gains in county and local races, the 
Party surpassed expectations and outperformed previous cycles, including 2016, 
despite facing significant headwinds at the top of the ticket. Not even in 2016 did 
Democrats perform as strongly down-ballot relative to the national line. 

●​ The Party remained a statewide resource through its voter protection hotline to 
help ensure every eligible Illinoisan could cast their ballot by Election Day. Over 
1,600 calls about vote-by-mail ballots, voter registration status and early voting 
locations were answered by DPI’s Voter Protection Manager and DPI volunteers.  

●​ Along with DPI’s Protection Hotline and voter resource guides, the Party 
organized volunteer attorneys across the state to assist with voter protection 
matters. 

Organize Illinois 2026 
●​ Organize Illinois 2026 will officially launch later this Spring with more details on 

additional field staff, the stand up of multiple field offices and paid programming 
forthcoming.  

●​ The Party will oversee a statewide field organizing effort to maximize coverage 
and support for critical races across the state, organizing in communities where 
top ticket and down ballot targets overlap. DPI will overlay this organizing 
program with paid media to persuade and mobilize voters to ensure local 
victories.  

●​ DPI will work to sustain and expand our Democratic base–which includes Black 
and Latino voters, rural communities, the LGBTQIA+ community, young people 
and more constituency groups through the activation of the Party’s Impact Team. 
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Continued Partnership with the Illinois Democratic County 
Chairs Association 
2023 

●​ DPI and IDCCA launched a statewide candidate recruitment and training 
program to build a bench of Democrats to run for office in 2024. The program 
recruited candidates, assisted with ballot access and petition gathering, and 
provided robust training and ongoing support to candidates. 

2024  
●​ DPI and IDCCA launched runlocalillinois.com to build a pipeline of qualified 

candidates with a history of serving their communities and standing up for 
democratic values. The effort identified over 1,100 prospective candidates, with 
25% being people of color, 10% LGBTQ+, and 18% with a labor background. 

2025 
●​ In partnership with IDCCA, DPI assisted local party leadership with recruiting 

Democratically aligned candidates to run for municipal office across the state and  
identified 270 recommended community advocates to target in priority seats. The 
Party’s program included a six-figure mail and digital advertising investment, 
reaching hundreds of thousands of Democratic voters in target regions across 
Illinois. 

●​ In coordination with IDCCA, DPI collected over 17,000 petition signatures, and 
filed nominating papers to secure ballot access for statewide incumbents 
Attorney General Kwame Raoul, Secretary of State Alexi Giannoulias and 
Treasurer Mike Frerichs. 

2026 
●​ Momentum and volunteer capacity created by the Party’s coordinated campaign 

Organize Illinois will be utilized to assist County Chairs with recruiting and 
training candidates to run for local offices in 2027. Candidate recruitment for next 
year's municipal elections will begin this Summer as DPI’s even-year electoral 
operation expands grassroots networks across the state.  
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Municipal wins 
There are no “off-years” for the Democratic Party of Illinois. We organize during general 
cycles, and we organize during municipal elections. 
 
2023 
 

●​ DPI launched an unprecedented effort to prevent extremist conservatives from 
implementing regressive platforms on school and library boards throughout 
Illinois. 

○​ 73 of the 101 extremists that DPI identified and opposed lost their races, 
and of the 117 candidates recommended by DPI, 84 were elected. 

○​ In several districts including Oswego CUSD 308, Lyons Township High 
School District 204, Hononegah High School District 207, and McLean 
County School District 5, each of the extreme candidates that DPI 
exposed were unsuccessful.  

○​ Additionally, DPI targeted 42 Awake IL endorsed candidates, and 37 of 
them lost, a clear indication that Illinoisans disavowed their hateful rhetoric 
and dangerous platform. 

○​ DPI’s plan included mail and digital advertising sent to a base of 
Democratic voters in target districts, reaching hundreds of thousands of 
individuals and households in Illinois. The paid communications program 
highlighted extremists on the ballot, supported credible community 
advocates endorsed by DPI, and directed voters to 
DefendOurSchoolsIL.com, where they could find additional information 
about races in their districts.  

○​ In addition, the Party supported direct voter contact efforts through 
consultation and candidate training led by DPI’s Regional Political 
Organizers. DPI invested nearly $300,000 statewide to support 
recommended candidates and expose fringe candidates. 

2025 
●​ In partnership with the Illinois Democratic County Chairs Association and 

regional advocates, the Party celebrated the incredible success of its 2025 
municipal program. Out of 280 candidates supported by the Party, 222 were 
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successfully elected–earning the comprehensive electoral program a 79% 
success rate—a 6% increase from 2023 efforts.  

●​ Voters were clear in rejecting the Republican platform, and DPI’s mail and digital 
advertising investment reached hundreds of thousands of them in target regions 
across Illinois. As part of the program, DPI launched https://votelocalillinois.com/, 
a candidate lookup tool to help voters find and support endorsed Democrats in 
their communities. 

Annual Galas and Fundraising  
2023 

●​ In October, DPI hosted its inaugural gala with 1000 Democrats in attendance at 
Chicago’s Field Museum. The gala was headlined by Senator Reverend Raphael 
Warnock of Georgia, and raised over $1 million. 

2024 
●​ In September, DPI hosted its second annual fundraising gala at Chicago’s Field 

Museum, welcoming over 1,000 Democrats from across the state and hearing 
from keynote speaker Gretchen Whitmer. DPI met its fundraising goal to continue 
its work to help elect Democrats up and down the ballot. 

2025 
●​ Amidst a federal government shutdown, and with help from 

now-Congresswoman Adelita Grijalva (AZ-07), and Minnesota Governor Tim 
Walz, Chair Lisa Hernandez rallied over a thousand Democrats from across the 
state for the Party’s third annual gala at the Hilton Chicago. For the third 
consecutive year, the event raised over $1 million for the Party, which will be 
used for the Party’s 2026 organizing. 

 
2026 

●​ As the nation is constantly reeling from White House actions and we look to 
historic midterm elections in our state, the Party is well into planning a uniting 
and energizing 2026 gala.  
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Party Building 
2023 
 

●​ Chair Lisa Hernandez announced her Party Building Directive. DPI built its staff 
and established the Party’s first internship program to effectively implement the 
vision of Chair Hernandez and the Democratic State Central Committee (DSCC). 

●​ In 2023, Chair Hernandez embarked on a statewide listening tour throughout the 
summer, to foster connections with local Democratic parties and activists to hear 
directly from voters and build trust across the state.  

 
2024 

●​ DPI hosted several hundred downstate Democrats for their inaugural training and 
speaking event in Southern Illinois. The summit gave Illinoisans tools to build a 
campaign plan, manage resources effectively, run successful county parties, and 
created a pipeline for downstate Democrats to stay involved in DPI operations. 

●​ In partnership with the DNC Committee, the Chicago Host Committee, and 
Illinois Delivers, the state party helped execute a historic DNC where tens of 
thousands descended on Chicago and heard directly from Illinois Democrats. 
The DNC brought $321 million to Chicago’s economy, supported 3,211 jobs, 
including the creation of 2,000 jobs, and drew in about $140 million more than 
the last DNC held fully in-person in 2016. 

●​ In October, for its third Clippers and Conversation, the Party set up shop at Bettie 
Jo’s Hairport to hear directly from the greater Rockford area’s Black community in 
a candid discussion about mental health. 

 
2025 

●​ The Party launched its first ever Data Roadshow to train Democrats across the 
state on how to use data to improve voter outreach—hosting training sessions for 
County Chairs and precinct committeepersons for over 30 counties. 

●​ Alongside a coalition of Illinois Democrats and DNC Chair Ken Martin, Chair 
Hernandez stood in solidarity with Texas House Democrats in their brave efforts 
to fight racist, Trump-ordered redistricting. 

●​ DPI revamped its volunteer organizing program, hosting actions that have 
included Chair Hernandez, Illinois Governor JB Pritzker, U.S. Representative 
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Robin Kelly (IL-02), and former U.S. Representative Cheri Bustos (IL-17), and 
have activated hundreds of new volunteers across the state. 

●​ Last fall, DPI hosted its second downstate summit, and first-ever western Illinois 
summit in November to encourage Illinois Democrats to get involved–and stay 
invested in—state party operations, and offer attendees the opportunity to speak 
with statewide candidates running for U.S. Senate and Illinois Comptroller, as 
well as countywide candidates. 
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